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	Stage: Seed
	Milestone 1: Milestone 1
1. 2024 — Founded. 
	Milestone 2: Milestone 2
2025. Product built and deployed.

	Milestone 3: Milestone 3
2025 - 3 paying customers
	Milestone 4: Milestone 4
2026
API to integrate with IRGH EHR; Info World
	Milestone 5: Milestone 5
2026 — ESGE leadership endorsement. Italy pilot in discussion

	Your mission: To make every endoscopy perform like the best one — turning clinical guidelines into a real-time assistant that standardizes how procedures are done and documented, so quality stops depending on who holds the scope. That's how we standardize health and unify care.
	Company Overview: Medical Pilot is a HealthTech company building the quality and standardization layer for digestive endoscopy. Our B2B SaaS connects to existing endoscopy equipment and integrates with any EHR. Founded in 2024, we are live in 4 paying hospitals in Romania — the largest public and the largest private (IRGH and Digenio).
	The Problem: Endoscopy saves lives, but quality is highly variable — detection rates differ up to 7× between endoscopists, with no system keeping every procedure at the standard. ~1 in 4 precancerous lesions are missed at colonoscopy, and ~1 in 10 digestive cancers are diagnosed after a "normal" endoscopy. Yet timing is everything: caught early, 5-year survival exceeds 60%; caught late, it falls to ~15–27%. Every missed lesion shifts a patient from one outcome to the other. 
	Why Us?: For Andrei, a gastroenterologist with a PhD in endoscopy quality, this is his life's work. He cared about doing it right so much that he printed the ESGE guidelines, taped them to his walls, and worked through the steps by hand. Medical Pilot was born there — those walls, turned into software. Gelu and I came to it as patients, living the quiet fear behind every "normal" result, and built the system we wished existed. The highest authority in European endoscopy agrees: Cesare Hassan called Medical Pilot " the first reliable and robust response for quality in endoscopy."
	The Solution: A real-time assistant that connects to any endoscope and guides the physician through every step against ESGE standards — so the inspection is thorough and consistent, every time. It captures key images and video automatically and structures the report as the procedure happens, so when the scope is out, the report is done — saving documentation time and cutting administrative burden. A live KPI dashboard turns this into institution-level quality data (polyp detection rate, cecal intubation rate, and more), measured as it happens rather than months later in a manual audit. The result: doctors can benchmark themselves against the standard in real time, and institutions get audit-ready quality and compliance — without changing their equipment or workflow
	The Market / Why now?: TAM €0.5–0.85B ARR (EU endoscopy software); SAM €120–140M; SOM €2.5–4.3M near-term. Colorectal screening is expanding across Europe, ESGE is accelerating quality standardization, and ~30–35M endoscopies are performed in Europe yearly. Digestive cancers cost Europe ~€39B annually — the value created dwarfs the price charged.
	Unique Value Proposition: For endoscopy units that need consistent, auditable quality, Medical Pilot is a real-time procedural assistant that guides the procedure and structures the report against Quality standards in the field (ESGE & International standards). Unlike documentation tools (Provation, EndoSoft, Endobase or the Word template) that only record what happened, Medical Pilot guides the procedure as it happens — the only tool combining real-time guidance with structured reporting.
	Investment Opportunity: Raising 200,000 EUR to extend runway 18–24 months: first dedicated commercial hire (sales / customer success), go-to-market in Romania plus Italy pilots and EHR integration, and deepening the product's adoption and ergonomy
	Industry: HealthTech · Digital health · B2B SaaS for endoscopy
	Contact details: Mihaela Rosca, Cofounder, office@medicalpilot.eu
	Business Model: Business Model: SaaS subscription, tiered by procedure volume, integrating with any EHR (no rip-and-replace): Basic €198/month (≤100 procedures), Professional €498/month (≤300), Custom enterprise (>300). Land with the physician (frictionless documentation and quality embedded), expand to the institution (quality KPIs)
	Name, position, other details: Dr. Andrei Groza, CEO
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	2 Name, position, other details: Gelu Vac , Cofounder, CTO
	3 Name, position, other details: Mihaela Rosca, Cofounder, Marketing10.06.2026
	One liner: Real-time quality and standardization for digestive endoscopy.
One liner
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