The operating system for connected care - medication compliance, treatment adherence and multi-role @

coordination.
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s Milestones
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@

Jan-Oct 2025
Idea defined, team
formed, concept
validated with
doctors and pharma
professionals.

2 Q@

Oct 2025 - Feb 2026
MVP built on
Lovable.ai - all 4
roles functional:
patient, doctor,
pharmacy, caregiver.

@

Mar 2026
Applied to LevelUP
Health & Life
Sciences
Accelerator, Edition 3
(Fortech Ventures).

«Q

Q3 2026 (target)
First pilots - 10-20 family
doctors + 1 pharmacy
chain. App free for early
adopters x 6 months. +
200K funding round

5@

Q1/Q2 2027 (target)
Funding round EUR
800K - 1M closing. 100
doctors. 45,000 potential
active patients. CEE
expansion.

Company Overview

HealthHub is a B2B2C connected care platform for medication adherence,

safety monitoring and multi-role care coordination.

One system connecting patients, family doctors, proximity pharmacies
and caregivers.

Built voice-first for elderly and polymedicated patients - no traditonal app
interaction required.

Based in Cluj-Napoca, Romania. Primary market: Romanian primary care.

Expansion: CEE (Bulgaria, Hungary, Poland).

Why Us?

* Unique team: pharma + practicing physician + platform
engineering under one roof

* Market access: 10 family doctors interviewed, 1 pharmacy
chain in active pilot discussions

* Working product: live MVP, all 4 roles functional
(smart-drug-ai.lovable.app)

* Voice-first architecture purpose-built for elderly - no
smartphone required

* GDPR-compliant, role-based, audit-ready from day one

The Market [ Why now?

TAM: EUR 38B EU digital health market
SAM: EUR 4.8B CEE adherence + remote patient monitoring
SOM Year 3: EUR 12M ARR (Romania + 2 CEE markets)

Why 2026: Voice Al accurate & affordable (60x cost drop in 18
months). EU4Health + EHDS (live 2025-2027) create first
reimbursable digital adherence workflows. Romania added
380k chronic patients in 2024 at 2.1x EU avg GP caseload.

Investment Opportunity

PHASE 1 - EUR 200,000 (Q3 2026)

MVP finalization, cloud infrastructure, Al credits

Pilots: 10-20 doctors, free app x 6 months

Goal: validate adherence uplift + EUR 1/patient/yr WTP

PHASE 2 - EUR 800K-1M (Q1/Q2 2027)

Scale, voice Al, legal compliance (GDPR DPIA, MDR)
Regulatory budget, CEE expansion

18-month runway to EUR 12M ARR trajectory

Stage Pre-seed | MVP Live
Industry Digital Health | MedTech | Al

bianca.vladutiu@yahoo.com
ioan.roman13@yahoo,com
Contact  ovidiu.raul@gmail.com

smart-drug-ai.lovable.app

Date

HealthHub

To make chronic care continuous, safe and connected - ensuring every patient takes the right medication,
at the right time, with the right support, through voice-first Al coordination between patients, doctors,
pharmacies and caregivers.

The Problem

* 50% of chronic patients non-adherent to therapy (WHO)
* EUR 125B annual EU cost of medication non-compliance
(OECD 2018)

* 70% of GPs have zero real-time visibility of patient
adherence (Eurobarometer Digital Health 2024)

Patients forget. Doctors are blind. Pharmacies lose patients.
No connected system closes this loop - until now.

The Solution

One platform. Four roles. Voice as the front door.

* Patients: voice reminders + intake confirmation

* Doctors: real-time adherence dashboard + missed-dose alerts

* Pharmacies: refill continuity, pre-order, patient retention

* Caregivers: missed-dose notifications + support actions

* Al copilot: patient state summarised for the doctor in 10 seconds

Voice-first. Specialist-supervised. Always compliant.

Unique Value Proposition

The only platform that closes the full care loop:
voice-first intake confirmation, real-time physician
visibility, pharmacy refill integration and caregiver
escalation - all four roles, one system, zero app friction.

Competitors (reminder apps, telehealth portals,
pharmacy tools) each see one slice.
HealthHub connects all four.

Business Model

B2B2C - patients always free

* Family doctors: EUR 1/ active patient / year
(frictionless onboarding, validates workflow)

* Pharmacies: EUR 12 / patient / year (EUR 1/month)
(main revenue engine, tied to refill continuity)

Blended ARPU: EUR 18 | CAC: EUR 2.20 | GM: 78%
Payback: 1.4 months | Phase | ARR potential: EUR 585K

The Team

Bianca Vladutiu
Co-founder - Pharma

R Medication workflows, therapy logic, patient support
programs and ecosystem partnerships.

Dr. loan Roman
Co-founder - Clinical Lead

R Public Health Doctor. Care pathways, safety boundaries
and physician-facing product requirements.

Ovidiu Moldovan

Co-founder - Tech
R Platform architecture, Al roadmap and scale-up
execution. Engineering organisations at scale.
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