OPINA — The Clinical Collaboration & Al Assistance Platform for Medical Professionals
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Al Synaps' mission is to build the first interconnected medical community in Romania, offering an innovative space where technology and
human expertise unite to eliminate communication barriers. By promoting collective intelligence within this community, we support medical
professionals in making the best and safest clinical decisions — evolving the medical act into a more precise, fast, and human one.

Company Overview

Al Synaps is a medical tech startup based in
Cluj, Romania, founded in July 2023. The
company is developing an integrated digital
platform that will revolutionize collaboration
between medical professionals by combining the
collective intelligence of physicians with
state-of-the-art Al assistance.

Why Us?

We are an interdisciplinary medical team that
understands the pain points of the profession —
on-call pressure, malpractice risk, and
communication failures — combined with
business and IT expertise. We are uniquely
positioned to deliver a viable solution.

The Market [ Why now?

Addressable market (TAM): 80k+ active medical
professionals in Romania.

Segment target: 25k+ young physicians (residents or under
35) who are digital natives.

Ideal context: Medical professional emigration intent has

halved in the last couple of years, and openness to adopting
Al solutions is at an all-time high.

Investment Opportunity

ASK: Pre-Seed investment of €135.000 (runway
through end of 2028)

Resource use: Development 50%. Infrastructure 30%.
Marketing 20%

Projection: ROI of 224% by 2030, with an estimated
net profit of over 1.3M EUR.
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The Problem

Fragmented communication: Medical professionals rely on unreliable
channels (e.g. WhatsApp) for critical information exchange, leading to
informational chaos.

Medical isolation: Difficult to quickly access cross-disciplinary expertise in
certain regions of Romania.

Decision stress: The constant risk of medical errors, malpractice liability,

and lack of fast access to up-to-date clinical references under time
pressure.

The Solution

A secure digital platform available on web
and mobile, offering: SSL encryption,
GDPR compliance, Al assistance, and
NLP-powered automated data extraction
from databases with differential diagnostic
suggestions.

Unique Value Proposition

OPINA by Al Synaps is the first and only
application of its kind exclusively for medical
professionals in Romania — uniting all
interdisciplinary medical knowledge in one place,
integrating Al-powered clinical support into
day-to-day practice in order to minimize errors
and increase efficiency.

Business Model

SaaS B2C/B2B: MVP designed to contain two
subscription tiers - Free and Plus (€10/mo).

Future expansions to include Premium

subscription (€20/mo), Enterprise Licenses,
Medical Marketplace and Learning Platform.

The Team

Dr. Zolti GHENTI
CEO and Founder

Project Manager and
Founder

Denisa GHENTI
w\ Chief Operating Officer
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