One liner - On-the-spot Pap and HPV test collection and interpretation

Our mission is to democratize access to fast, accurate cervical cancer screening, ensuring
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Founded ten months ago by three co-founders with complementary expertise in medicine, technology,
business, and innovation, CLARA is a health technology company transforming cervical cancer screening
through an integrated point-of-care platform that combines medical hardware, digital microscopy, artificial
intelligence, and remote clinical expertise.

The CLARA solution enables Pap and HPV samples to be collected, digitized, analyzed, and medically
interpreted directly within the clinic, supporting clinical guidance during the same consultation. By reducing
dependence on external laboratory workflows and minimizing the need for a second appointment, CLARA
aims to make cervical cancer screening faster, more accessible, and more efficient for both patients and
healthcare providers.

Within its first six months, CLARA established a network of 13 clinic customers across nine cities, built 10
deployment-ready devices, introduced a recurring revenue model, and initiated a clinical validation study
comparing results generated through CLARA with conventional microscopy.

CLARA operates through a scalable B2B and B2B2C business model that combines hardware leasing,
recurring Al SaaS revenue per test, and telehealth and white-label screening services for clinics, hospitals,

Why Us?

Why CLARA
Integrated end-to-end solution

CLARA combines medical hardware, digital
expertise in one point-of-care platform.
Designed for a same-visit workflow

CLARA is built to support sample collection, analysis, medical interpretation, and clinical guidance within a
single consultation.

Built and tested in real clinical settings

Within its first six months, CLARA established a network of 13 clinic customers across nine cities and built 10
deployment-ready devices.

Clear value for patients and healthcare providers

The platform reduces result time, limits y follow-up lowers the risk of
patients being lost to follow-up, and helps clinics improve screening capacity and operational efficiency.

A scalable business model

CLARA combines hardware leasing, recurring Al SaaS revenue per test, telemicroscopy services, and
white-label screening programs.

A multidisciplinary and experienced team
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The Market: Why Now

Alarge and underserved market

More than 2.5 million cervical screening tests are performed annually across Central and Eastern Europe,
yet screening coverage remains below 50% in parts of the region.

Persistent unmet clinical need

Cervical cancer is largely preventable, but women still face delayed results, fragmented care pathways,
limited access to specialists, and a high risk of being lost to follow-up.

Growing shortage of cytology specialists

Limited cytologist capacity is creating backlogs, longer turnaround times, and increasing pressure on clinics
and laboratories.

Healthcare is moving closer to the patient

Providers are increasingly adopting point-of-care, digitally enabled, and decentralized diagnostic models that
reduce delays and improve access.

Al and digital pathology are reaching clinical readiness

Advances in digital microscopy, image analysis, and Al-assisted triage now make faster and more scalable
cervical screening workflows possible:

Clinics need greater efficiency and differentiation

Investment Opportunity

The investment will support:

clinical validation and evidence generation;

CE marking, ISO implementation, and regulatory readiness;

patent and intellectual property development;

further development of the hardware, Al, and telehealth platform;
expansion of engineering, clinical, regulatory, and commercial teams;
increased device production capacity;

customer acquisition and market expansion;

partnerships with healthcare networks, insurers, NGOs, and screening
programs.

Early-stage / Pre-Seed, with a validated prototype, initial
Stoge commercial traction, recurring revenue, and clinical
validation underway.

HealthTech / MedTech / FemTech, with a focus on

Al-enabled diagnostics, digital pathology, and point-of-care
I n d u St ry cervical cancer screening.
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Date 10/6/26

that every woman, everywhere can receive clarity and clinical guidance in a single visit.

The Problem

The Problem, Measured

For Patients

7-14 days average waiting time for laboratory results

1 additional appointment required to receive interpretation and clinical guidance

Fewer than 50% screening coverage across parts of Central and Eastern Europe

Only 1 in 4 women in Romania participates regularly in cervical cancer screening

More than 1,900 women die annually in Romania from a largely preventable disease

Romania's cervical cancer mortality rate is almost 3 times the EU average: 16 vs. 6 deaths per 100,000
women

High risk of delayed follow-up, prolonged anxiety, and patients being lost between testing, resuits, and
treatment

For Clinics and Healthcare Providers

7-14-day time caused by on external

1 additional consultation per patient, increasing clinical and administrative workload

More than 2.5 million cervical screening tests annually in CEE, creating significant capacity pressure
Shortage of cytologists, resulting in backlogs and delayed clinical decisions

Higher operating costs due to sample transport, external processing, manual coordination, and repeated

The Solution

The Solution

For Patients

CLARA transforms cervical cancer screening into a faster, simpler, and more complete patient journey.
One visit for sample collection, analysis, interpretation, and clinical guidance

Results available in approximately 30 minutes, instead of waiting 7-14 days

Reduced need for a second appointment

Faster clarity and lower anxiety

Lower risk of being lost to follow-up

Improved access to screening in areas with limited laboratory or specialist capacity

For Clinics and Healthcare Providers

CLARA enables clinics to bring the screening workflow directly to the point of care.

Pap and HPV samples are collected and digitized directly in the clinic

No dependency on external laboratory transportation and processing

Integrated medical device, digital microscopy, Al-assisted triage, and remote specialist support
Faster turnaround from sample collection to clinical decision

Fewer additional and less ini i

Increased screening capacity and more efficient use of clinical resources

Unique Value Proposition

Unique Value Proposition

CLARA transforms cervical cancer screening from a fragmented, multi-visit process into
one integrated, point-of-care experience.

By combining medical hardware, digital microscopy, Al-assisted triage, and remote clinical
expertise, CLARA enables Pap and HPV samples to be collected, digitized, analyzed, and
medically interpreted directly within the clinic.

For patients, this means faster clarity, fewer appointments, reduced anxiety, and a lower
risk of being lost to follow-up.

For healthcare providers, it means shorter turnaround times, increased screening capacity,
improved patient retention, and greater control over the complete clinical pathway.

Unlike laboratory-based or standalone hardware and Al solutions, CLARA is designed
specifically to support an end-to-end, same-visit cervical screening workflow.

One integrated platform. One visit. One result. One clinical decision.

Business Model

Business Model

CLARA operates through a scalable B2B and B2B2C business model built around recurring revenue and
long-term healthcare partnerships.

1. Hardware Leasing

Clinics, hospitals, diagnostic centers, and healthcare networks lease the CLARA medical device rather than
making a significant upfront investment.

This model lowers the barrier to adoption while generating predictable recurring revenue for CLARA.

2. Al SaaS and Per-Test Revenue

Healthcare providers pay a recurring platform subscription and a fee for each test processed through the
CLARA ecosystem

Revenue grows with the number of active clinics, deployed devices, and tests performed.

3. Telehealth and Telemicroscopy Services

CLARA provides access to remote specialists who support slide review, medical interpretation, and clinical
decision-making.

These services can be offered through monthly subscriptions, usage-based fees, or bundled service
packages.
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A scalable business model
CLARA combines hardware leasing, recurring AI SaaS revenue per test, telemicroscopy services, and white-label screening programs.
A multidisciplinary and experienced team
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CLARA operates through a scalable B2B and B2B2C business model built around recurring revenue and long-term healthcare partnerships.
1. Hardware Leasing
Clinics, hospitals, diagnostic centers, and healthcare networks lease the CLARA medical device rather than making a significant upfront investment.
This model lowers the barrier to adoption while generating predictable recurring revenue for CLARA.
2. AI SaaS and Per-Test Revenue
Healthcare providers pay a recurring platform subscription and a fee for each test processed through the CLARA ecosystem.
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3. Telehealth and Telemicroscopy Services
CLARA provides access to remote specialists who support slide review, medical interpretation, and clinical decision-making.
These services can be offered through monthly subscriptions, usage-based fees, or bundled service packages.
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